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STRENGTHENING THE CORE (CORPORATE RESTRUCTURING)

Gearing up for the next orbit  
TEIL’s forward growth journey will be defined by a sharper focus on 
businesses and capital allocation. With the composite scheme of 
arrangement, we have taken one of the most consequential structural 
transformations in recent history. The move is set to unlock the true potential 
of each business and drive significant value creation for all our stakeholders. 

THE COMPOSITE 
SCHEME OF 

ARRANGEMENT

POST-
DEMERGER:

two platforms,  
one philosophy

Amalgamation of Sir Shadi Lal 
Enterprises Limited (SSEL), a 
61.77%-owned subsidiary, with 
Triveni Engineering & Industries 
Limited (TEIL).

Triveni Engineering & 
Industries Limited

Sugar, Cogeneration, Alcohol, 
Water and Wastewater

(Holds 29.88% stake in TPTL)

Focussed on India’s food, energy and 
water security priorities

Triveni Power 
Transmission Limited

Gears and Defence 

Focussed on the global precision-
engineering opportunity

Transfer and vesting of our PTB 
undertaking to Triveni Power 
Transmission Limited (TPTL), 
a wholly-owned subsidiary of 
TEIL. 

December 
2024 

Board approval 

Scheme approved 
by shareholders and 

creditors 

NCLT approval for the scheme, with 
SSEL’s amalgamation effective from 

April 1, 2025 and TPTL demerger 
effective from April 1, 2026

SEBI and stock 
exchange clearances 

NCLT Filing

December 
2025

May 
2026 

KEY STAGES OF RESTRUCTURING 

HOW THE SCHEME CREATES VALUE 

Amalgamation 

Demerger 

Consolidation 
	Brings all sugar, alcohol and ethanol 
operations into one entity

Value creation  
	Realisation of scale benefits, 
operational synergies, optimised 
resource utilisation, streamlined 
processes, and lower administrative 
costs.

Compliance  
	Reduced compliance burden and 
costs 

Sharpened focus 
	Enables each business to sharpen 
its activities, customer focus, and 
resource allocation 

	It will enable strengthening 
competitiveness, operational 
efficiency, and agility in their 
respective markets

Competitive position and 
market penetration 

	PTB has attained significant 
size and scale, with substantial 
headroom for growth

	Focussed management attention 
and efficient administration 
would enable capturing global 
opportunities and maximising its 
potential

Value unlocking 
	PTB has a distinct growth 
trajectory, risk profile, and capital 
requirement from TEIL’s other 
businesses

	Demerger will enable independent 
value discovery and unlock value 
separately for each platform

26 27Annual Report 2025-26 Annual Report 2025-26

02-46
Corporate Overview

47-176
Statutory Reports

177-390
Financial Statements


